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'UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA

| Nanking

April 16, 1932,
bt .S 116

Mr. C. A. Evans,
China Union Universities
New York

My dear Mr. Evans:

Your letter of iarch 18th regarding the
shipment o f hospital spplies from Lewis Mfg. Co. has been
received.

Our w ires crossed rather badly on this shipment. The agents
of the Silver Line advised us promptly that the goods were
put off at Kobe and in storage, but also advised that they
would come forward on the next Silver Line steamer, due about
the same time as the"Pres. Adams) and of course there would
be no freight charges although we would be obliged to pay for
the storage in Kobe. I was very much surprised to have the
goods come on the Dollar Line with a freight and storage bill
of over two hundred dollars, and immediately took it up with
the Silver Line as I knew their "Silver Cypress" was due at
the same time. They replied that our agreement had been can-
celled by orders from the shippers, and so we had no chice
but to pay the heavy freight bill twice.

We appreciate your time and effort spent on our behalf and
know that you intend ed to assist us to receive the goods

more promptly. Perhaps, if you do not mind, in the future

it may be better to let us handle all such cases unless we
appeal to you for help. Naturally you cannot know cond itbns

in Shanghai or Nanking and should not be expected to decide

on the time for delivery of freight under our present unsettled

conditions.

Sincerely yours,

T on. Docad—
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER THANSFE
NAD NG. CHINA

April 27, 193<.
d/"ﬁ//fj 5 é"é - 55 >

Mr. B. A. Garside,
China Union Universities,
New York.

My dear Mr. Garside: HiEERED

e e

On March 7th you wrote that your office would
look into the matter of buying a portable typewriter for me and let
me know by the next mail. As there have been five mails since that
letter and no word from the typewriter I am afraid it has gone into
the files or else you have delayed sending it on account of conditions. '
Please let me know one way or another because I shall buy one here if
it is causing yu too much trouble.

Dr. Love is very anxious to hear about the two secretaries we asked
you to check up - Miss Gleichauf and Miss Higgins. He has to give
definite word about next year to Miss Lee on May 15th, and if we do

not hear from you by that date, we shall probably cable. Miss Higgins
has just written to him, and indicates that she has heard from your
office. We are quite favorably impressed with her letters and from
her "history" as reported to us, she sounds more promising than Miss
Gleichauf,. Although the final decision has not been made, and much
will depend upon your investigation, I believe it is quite likely that
we shall change secretaries for Dr. Love this summer.

That being the case, I believe I should give you a few definite de-
tails about that position. The government is paying us one hundred
dollars gold at current rates as of the 20th of each month to cover

the salary and allowances. It seemed best to us to have this position
placed on usual University basis, and to have the salary paid from your
office at the rate of 80.00 per month. In addition we have guaranteed
travel on the basis of 1/3 of one trip for each year of service. That
is paid from the balance of G$20 00 over and &ove the salary item of
80.00 per month. In addition, we guaranteed medical allowance. I am
enclosing a copy of the contract with Miss Lee for your information -
as a matter of fact I think I sent you ome last summer.

Dr. Love has written to Miss Biggins (did not keep a ‘copy) but recalls
he mentioned that there would be G$100 00 per month, with 80.00 for
salary and 20.00 reserved for travel. The understanding given Miss
Higgins - and I presume the same went to Miss Gleichnuf - was that she
would be able to receive the full amount of 240 00 for travel. That is
satisfadtory, but in that case the clause about medical allowances must
be eliminated -- or a clause inserted stating that for one year people
mo medical allowance will be granted. I think this should be our gen-
eral policy. Otherwise it might prove very costly. The 'University
will provide a room, and be sure to make it quite clear that it is very
simply turnished! It is quite adequately furnished but a furnished
room to some people seems to mean something quite elaborate. The room
this particular person will have is the one I furnished for myself, but
due to the size of our household, I have moved to the porch, and inas-
much as it answered my purpose for two years, I believe it should be
satisfactory for anyone here for a short time.
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.' Uy, Garside - 2 ERANSFER

In case you #cide that Miss Higgins' papers are favorable and
have no other person to interview her, I feel sure Miss Minnie
Vautrin of Ginling College - now on furlough - will be glad to

do Bo. Her address is Shepherd, Illinois. I am today writing

to Miss Vautrin and will mention it to her, so if you feel it
necessary you may take the matter up with her directly. She knows
conditions in Nanking, knows the people with whom Miss Higgins
would have to live and to work and I think would be able to give
valuable information concerning the qualifications of Miss Higgins
for our work. Personally I feel her opinion would be worth much
more than any board member who might be called upon to interview

the candidate.

1f Wiss Higgine or anyone else should prove to e a valuable per-
son, I think there would be a place for her om our staff permanent-
ly but at this stage it is wiser not to mention this side of it,
but in chbosing the person, it would be a god thing to have this
longer view in mind.

There is another matter which I wish to mention. Dur ing these
days when we find it difficult to find enough funds to carry the
work, I have wondered if we should &ke some action about travel al-
lowances. Many missions have adopted the policy of asking their
members to travel second or tourist class, which is not at all un-
comfortable on either the President or Empress lines. Ginling Col-
lege has definitely asked everyone to travel this way for the pre-
sent.

Inasmuch as I shall be the first one to "benefit" by such an actén

1 feel it is in order for me to make the suggestion. I am planning
on farlough for 1933, so shall be the first one of the University
group to leave. However, it may be wiser to have the action on
record in order that we may have a basis for adjustment with these
short time people. :

Our Board meeting will be the 20th of May. We are working on reports
now and have spent about two weeks gathering together cost figures
for use at the meeting. We dread the problems before us, but I sp-
pose there will be a solution.

Sincerely yours,

Groge b gme Nl
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TRANSFER

OTTO EKATZENSTEIN & COMPANY

Tree Seedsmen

P, 0, Box 259
Atlanta, Georgis

April 28, 1932

¥r, C, A, Evans

China Union Universities
150 Fifth Avenue

New York City

Dear lr. EBvans,

I have your of tb2 25th in rceard to belance vast due the Nan-
king University, »

Instead of improving ~onditi-rs heve crowm worse steadily and your suggestiom
tlhat "the secd business should be excesdinglv prosperous at this time" might
have been in order for nermal yesrs, It is most aseuredly very far off the
nwerl for this year wher sales “ave fallen off fully 50% and for the rast two
or three years when they aiso have fallen off quite considerably., Together
with this falling off of sales comes the inability to make collections,

We have accounts still out far 1929 and quite a few for 1930 and 1931, It
does not pay to press these customers +oo much because they are suffering
also from the hard times and we know that they will pey whenever they can,
This leaves me with a sadly depleted bank socount and a head full of con-
tinuous worry,.

I am holding on by the hair on my teeth, Have reduced all overhead to the
extreme limit and I hope to weather this terrible period if given the oppor-
tunity to work my way out.

It is, however, quite out of the question that I can make any payments at
this time on this account. The matter is and remains uppermost on my mind
and just as soon as there is the least turn for the better I shill not re~
quire any reminder beyond my own conscience to show my eppreciation far your
patience by making a start.

Yours truly,

/#/ otto Katsenstein




UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA

April 28, 1932.

Mr. B. A. Garside, IRANSFER dcle. 68

China Union Universitie

New York City. :
INDEXED ,
My dear ¥r. Garside: —

At the request of Miss Anderson, I am

enclosing not ice of her personal insurance with the Pos tal Life })0” 5
Insurance Company. Will you please pay it and charge against her nﬂ/’/
galary? She is requesting the company to send the notices to your

office d irectly in the future, and we shall appreciate having you

clear the account twice a year, or once a year if preferable, ad

4

charge the same to her salary.
Please send Miss Anderson, full salary for June, July and AuguAst.._Yv~ 5
That is, do not send the usual amount to the “eavings bank tut of
course make the other deductions as usual. As far as June is

concerned, H-\x’bu\will\s end a check for the difference between

P
ingsurance but not remittdng to the savings bank. You will recall R

I
| 1 am holding a check for her for 46.00 which I intended to use for
l

| the June salary.

Sincerely yours,
S o T
HE oo ,Z_/;‘.g,/y o
25928 £ bl ant Pas (lslones,
T WY
4 97 (Pntal € e L
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OFFICE OF THE TREASURER
. NANKING, CHINA
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Mr. C. E. Bvauns,

China Union Universities,
New York.

Ny dear Mr, EBvans:

Your letter of Apri'l 2d concerning the ‘second
copy of Ruesell's "Soil Condition and Plant Growth" has reached
us and after consulfing with the library, we have decided it is
necessary to return the book to Baker and Taylor. We have no
use for two copies, and do not know of anyone who will boy it at
this time.

Sincerely yours.‘
ST GEN
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA

May 2, 1932. Fo
d’t/kv~6‘é'57’

Dear Mr. Garside; 1)

i

The Royal Portable typewriter shipped from
San Francisco for my personal use has arrived, and 1 am delighted
to have it. I expect to be able to unpack it this evening, but
wished to send you this nte this morning.

Thank you very much for taking this trouble about it,- or Mr.
Evens if he was the one that attended to the details.

Siucerely yours,
O, A
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INDEXED |

Ranking
May 2, 1932 7@ I

My denr Miss Priest,

There are a few matters in your letters wentioned in my
joint letter to you «nd President Chen, which I did not comment on in that
joint epistle.

In your letter of February 22nd you ask that we cencel or
else devosit in your Central Hanover Bank, tne April and May remittances. -
for Miss Lee and Miss Anderson. This letter was delayed in reaching us
and the April checks had already been sent out. We might have made the
deductions in May and June, but this might have crossed up any one of sev-
eral courses you could heve taken, 80- it seemed wiser for us to continue
sending the reguler May and June checks to these two young women. Possibly
you will heve them endorse these checks over to the University or make some
other looal adjustment.

In this same letter you raise the question of possible
evecistion reimbursemente for University-supported Western staff. It is
jndeed an emberressing und perplexing quettion, though perhaps the gradual
return to normal conditions sinoe your letter was written has prevented it
from crowing to such proportions es 1t would have attained if serious end :
prolonged disturbances had taken place in Nenking. I cen see that it would
be difficult for Western staff members, in the face of the need of rigid
economy on the field, to ask for any extra payments that would come out
of budget inoome. On the other hand, where we might in normal times find
some extra funds or supplus income that could have been eporopriated for
such expenses with & minimum of effect on current funds, just now it appears
thet all our balanoces will be in red for some time to come. It is not a good
time to get extra appropriations for any purpose, no matter how worthy, for
everybody is feeling the pinch of adversity. About all I oan suzgest would
be that if there is a real need for meeting the addigional expenses of
evacuation, you send us e statement of just what amounts are involved, end
we will being up the matter either formally or informally &s may 8eem best.

With all good wishes, and with the hope that we'll see you
here in New York this summer, I am

Very oordially yours,
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‘ INDEXED '

Wankines

ey 2, 1982, # 1
President Y. . Chen, :
#iss Flale ¥. Priest,
University of Kenking,
Ranking, Chinm.

¥y dear Dr. Chen and Mies Priast,

ve enelose herewith copies of the minutes of the meeting of
the Board of Founders held om fpril 16th, end alse of the Joimt meeting of
the lisnking Executive Committee and the Yenching Exeoutive Committee on
April <ind. Under separate oovsr we have already mailed you o supply
of the Founders' minutes for distribution on the field.

dinutes of Founders' Meeting April 18th.

bitumtion on the Fleld. At the begimning of the meeting,
the —card devoted seme time Lo & discussion of the diffieult times through
whieh vou have passed during recent months. All expressed the sinoerest
synpsthy for these new treubles, and at the ssme time spoke warnly in preise
for the wey in whieh you oarried cn through the tine of anxiety snd uncertainty.

Pinaneial Itens. Sines the budret ostimates for next year
had not yet ecame to hand, enéd there vwere nc definite financial ftems require
inr ~ction, g the Board mersly reviewed briefly the present financial site
wation, and the prespects for the coming year. Just now the financial out~
look is darker than it has bLeen for many years. Sinee most of nissionary
work is cerried sdong on & besis of promises mede & yesr or 3o in advance,
we have up to this point msoaped the full effect of the atesdy decline in
the ceneral Pinenolial outlook nnd econamic psycholegy. Nor we ore full in
the trough of the depression. Nearly all the mission bomrds have alosed last
year's records in a very critical conditiom, snd the pledges they are receiving
for support this year are falling off still further. Tiven when we do "turn the
sorner” it will be & yesar Or 80 uefore our aissiomary organizations can hope
to feal the erfact of the upswing.

Bvery statement meds during %he diseussion of financee was -
pessimistie in its nature.

No doubt the budget estimates will be eoming in soon, end we
will then see just how we are ooming out for next yoar.

Revision F au-? Sechedule. iy Action BF~610 the Founders
made the on owances reby staff members are asked te

04Y |5



"res., Chen, ¥iss Priest e Hay 2 1832

eontrilute toward their hospital expenses twoethirds of the normsl costs of
living. I trust this will now be in & form that is &n lines with your
judsment, and we hope that there will ce very few occesions when hospital
sllowsnces of any sort are needed.

Correlated Program. 1f our present plens earry thraugh,
aotions =81l and 812 will probably be Quite imporismt to the history of
the University. Thus far five bosrds have sgreed definitely to purticipate
ia the /tsooleted Beards, not ecounting the Ginling College Committes, which
teok e rsther non-oomnitel action. Ye are hsving other meetings i sarious
sollere Leards during the saming months, and sre tentutively pluniinc te
nold tha orranization meeting of the /‘swocimted Boards in the exrly all if
e sutisfuctory number teake favorsble actiom meantime.

hotion BP-312 is the Founders' approval of the Correlated
“rorruw o8 s whole, vnd Nenkins's rertieipation therein. %e recorni.e
tnet Hensine's pavtieipation im the Correlated Progrem is & matter of
fleld “eccision retrer then howme bese acticm, Lut by BF-814 the Founders
are ~arely reitersting spprovel already gziven both on the field and here
in New York. I #i1] be writiny U'r. Chen ezain in a few deys in ry capacity
sg ‘sopetary of the CoCu”efe t9 report rore fully the deliberztions and de-
cisions of the conferenees neld in Fe.ruary mand April. Jur gretest sroblem
in sny sttemrt ot correlation is that of East Chinae. The conference decided
that tho cnly fessitle plan at prasent is to divide Euat China into two cen-
ters, 'me et Wanking, and one in and arcund Shanghai. Ewen though correlstion
in the “hanchal area sannot ne attained at pressat, Wwe hope we can o forwurd
wi/f;» the rrorram alsewhere in Tnina, including Hanking where sarrelation has
nlresiyv hegn larrely atteined.

Allasation of Famine ™aunds., This wue deulc with oniy
triefly <t the Founders®' meestins. A cpeelsl joint meeting with tue fencning
“xocutive Comnittea was arrsnped for April 2ind. 1 discuss that neeting velow.

How Steff dembers. ‘ction . F=-681F makes formal record of
tha ~posintment of Mr. end Wrs. Pemn. ‘oticn 616 appreves the spuointment
of Yr. 2nd ¥rs. Theeler, suvject to finml sction by the Prestyterizn icard,
wnich wne fiken on Apri) 18th. Pr. Soott Lins slready semt I’resident Chen
« asovy 2Ff 148 letter of April <Z0th, quoting gomrd sction.

Vise Priest's letter of Merch 7th, and President Cnen's letter
5f it ran 18th, ask for detsiled information as to the new steff memvers ocoming
out tiis surmer. J pive this informstion below, so far sas it is nov svailable:=

ir. and dres. Thompson:- Gailing Fmp. of Japam, July $0th.
snd ¥rs. Fenn:- Sailing not yet dogided. %“4il ve in Lansuage
Echool in Peiping for the year.
and ¥re, “heeler:- Probably s8iling on Pres. Coolid:e Aurust 26th.
“41) be on University ocampus.
and dre., Slooumi~ Probably seiling on Pres. Coclid. 8 /u ust 25¢h,
Nill be in Peiping Langusze Sghool for year.
and Mrs. Rigrs:- Appointment indefinitely vostponed iy ‘meriean
Board on acoount of fimanees. Vill not zo out
this year, ’
end Mre. Elater:- I believe they ave returning to the field thie
fall, but must eheek up with U.C.u...




Pres. Chan, Miss Prieat

%o are all keanly disappointed that the Ameriean Sosrd is
unaole to oarry through the appointment of Nr. and Nre. Rigzs, but there
ssexs no ielp for the matter this year, I believe there is a din hope
that the ’'meriesn Bonrd may send them out in the fall of 1983, dut this
is of course very uneertain just now, I will cheock up further on the
plane for Ur. and ¥re, Slater, and will try to give you further wovrd within
the nert seek. If there are any changes in the plans of these new staff
renvers, 1 will eable you. ‘

Yinutes of Joint Yestinr with Yenching om April <.nd

I have slreedy written ¢ specisl letter to Tresjdent Chen
end Prerident “tuert joimntly, quoting the two sctions taken by thir ioint
meetinr «f the Exeoutive Committee. There §» not much mores I nead add
8t this time, There was a cordial Apreewvent by the Yenshinz !xesutive
Comzittee that the emtire prineipsl of the Panine Purds should oo turned
over to the University of Nanking, snd the mssting was devoted chiafly teo
a discussion of how the fimel disposition of these funds asould be s0 hendled
82 to “vold eny misunderstandings or "loss of face” for anyone. From the
standrcint of both the Nenking Founders and the Yenching Trustees it would
have .esn smbarressing for us to prasent any petition directly to the Chins
“gmine =und Comaittee requesting that all thaas funds bhe turned o.er to
wsnkins, for thie might easily heve hean interpreted ae & vote of lack of confidence
in the rusidents of the two Universities in view of your joint rajuest that
the iruvsnt nlloeation be made permsnent. Our best procedure icsmed to
be, therefure, to address these two actions to the "rebidents of the two lUnive
ersitizs, und to leave to your fudgment all matters as to who eh-uld be notified,
sni xiv L aotions xnculd be teken by your Bosrds of Directors or other bodies
on ‘he fleld.

‘e sincerely hope that our course in this matter i1l ;rove to
ve the correct one, and that this problm= mey work out haprily for <]l con-
cerner,

I believe that this covers nll metters in these tw¥o «eir of
ninutes reaguiring ettention or tpecial comment. As a mutder °f rocord, let
%8 scdnwdedre receipt of the following letters, some of vhioch 1 “ave specifie~
ally roferred to, ~thers I *eve not, I believe that =11 notters !n there lete
ters hsve nok osen cleared:-

“resident Chen's letters of Peb. 22, Uurch 18th.
Miss Priest's lettsers of Yempruery 20, 22, Mareh Tt:.

7o hope that this will find the Nanking oempus buok to cormal
nreing wnd looking forward to a satisfactory comnencement® seseon.

; VYery cordially yours,




UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING. CHINA
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Mr. B. A. Garside, K !
New York. N\ /

Dear Mr. Garside: { INDEXED I

i
Dr. Love just came in and dictated this letter which
I am enclosing. I think it covers nearly the same ground as my let-
ter of April 27th, but today Dr. Love feels tlet perhaps we should ar-
range the contract a bit differently from Miss Lee's of last year. He
feels as stated in the enclosed letter that we had better arrange to
ray the secretary the full amount of G$100 00 each month, and have no
farther repponsiblity for any allowances, etc.

I am inclined to feel this will be better than our recsent eystem. The
government ie fearfully slow about payments, but perhaps we could speed
them up a bit on a regular basis of this type. It would mean that your
office would not include the new secretary in the monthly salary list,
but we would pay her diectly trom government funds here. Thies would
eliminate some misunderstanding as well as bookeeping for both of us.
Now, Miss Lee seems to feel we are "making money" on the reserve for
travel! As a matter of fact, J am a bit concerned at times to know if
it will cover our obligations in gold as exchange was low a few months
but I believe we shal about break even. Any halance goes back to the
government s far as that is concerned.

I hope this ie not becoming too confused. Anyway ignore the letter of
April 27th and follow this one for the basis. This is mostly "friend
pddgin" you know for Dr. Love, but 1 am hoping we may find a person who
would prove valuable for the future workin the college. Dr. Love is
anxious to find someone who has the proper training and spirit for the

work.

So it seems to me that you will not need to advance any money to the
candidate, but merely have the contract signed to be forwarded to us.
iies Higgingé has accepted the proposal in her letter to Dr. Love, ®o

she will know that she has to provide her own travel. The one point

tc make clear will be that no medical allowance is given but of course
she could use the University hospital which allows very low charges to
mission workers. Unless she had a long illness I do not think tis would
seem a heavy handicap.

We shall be looking for a cable about the first of June, and if one
does not arrive we shall understand that you cons ider Miss Higgins a
favorable candidate and are plaming to appoint her, eending us full
details by mail.

Sincerely yours,
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UNIVERSITY OF NANKING TRH Vi

OFFICE OF THE TREASURER : &)
NANKING, CHINA /

; ﬁ/ll; é'“é e e

Mr. B. A. Garside, .

China Union Universities, e
150 Fifth Avenue, New York. ‘ lNLnfkn »

My dear Mr. Garside:

In connection with a secretary for Dr. Leve during
his term of service, we are interested in Miss Margaret Higgine of Evans-
ton, Illinois about whom I wrote you some time ago. Dr. Love has just
received a letter from Miss Higgine and she seems anxious to come to China
even although he is not in a position to offer her a contract for more thanr
eighteen to twenty-four months service dating from next September 15th.

Miss Higgins seems to be a likely candidate and a letter from the pastoRm
for whom she worked fe six years indicated that she is the type of person
that we would like to have at the University. If your reports are favor-
able we would be glad if you will offer her a special type of contract,
stating clearly that she will receive salary at the rate of one hundred
dollars gold (G$100 00) per month with no travel or other allowances ex-
cept we shall provide a room siply furnished on the University campus.

If you do not have sufficient information relative to Miss Higgine to make
a decision we would suggest that you ask her to call on Miss Minnie Vau-
trin, of Shepherd, Illinois. Dr. Love has already written Presiént H. M.
Moore of Lake Forest University, Lake Forest, Illinois, telling him that
it may be that a letter may be sent to Miss Higgins asking her to arrange
for an interview,

If for any reason it does not seem wise to appoint Miss Higgins, will you
send us immediately information on other possible candidates for Dr. Love?
Please keep the terms of this work in mind, as to length of service, salsy
and allowances as they are somewhat different from the regular University
basis. T am sure you will realize that this is special, and therefore will
not need to come under the ordinary regulations. We beliwe that it is
better that any yoyug lady who may be appointed for this position, should
be a little more than a recent college graduate, and if possible one whb
has had some experience as well as a person in good health who will fit in-
to our University community.

Will you please find out if Miss Higgins would ®e available before Septem-
per 15th if we find we need her before that date? We have in mind that
possibly there may be need to have her planto arrive about August 15th, but
this will be settled later. In case you find the report on Miss Higgins
unsatisfact s Will you please cable us at once. Otherwise, we shall
understand t hat you cons ider Miss Higgins a satisfactory candidate and are
taking steps to arrange for her contract to begin September 15th unlese we
advise you to the contrary, in wich caee we will give you the date.

Jf you decide to cable us, will youat the same time be looking for a suit-
able person for the position, esending ue full details by mail.

Sincerely yours,
Copy Dr. Love
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER

s R May 11, 1932.
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/

Nanking L. kiz 2

Mr. C. A. Evans,
China Union Universities,
New York.

My dear Mr. Evans: ‘ INDE)EED |

Your letter of January 26th regarding the mthod of
growing the Davidia seed reached me in due time, but as this tree is not
native of this uvrovince, we decided to refer the matter to our friends
in Szechuen where they grow abundantly. The reply has just arrived.

{/The Agriculture College of Chengtu, Szechuen planted three hundred seeds
of Davidia (collected nearvy) in the season of 1930. Of the three hun-
dred,seventy germinated and in the spring of 1931 they had their final
stand of 50, the others having died during the year. These seedlings were
about 4 inches high and showed vigorous growth. This college felt this
was a good stand as the seeds are very difficult to germinate.

Je wish you would advise the companies in America that the seeds w shipped
them were furnished to us by this same source. They were the sam seed
as used by the college in Chengtu.

As I stated above Nanking i s not the native habitat of the Davidia tree,
and as far as I know it has never been found in this section of China.
However, we have been trying to start it in our greenhouses, hoping to be
able to shelter it sufficiently to secure a stand. The first time we

had twenty seeds left over from the shipments sent to America. We planted
them with exceedingly great care, but only two germinated, and we were not
able to carry these two seedlings over the winter season. We hope to try
again, but it is a well known fact among the nurseries in China that this
tree is one of the most difficult to grow. Once the seedlings are past the
first hard tests they become vigorous, but the first months seem almost
impossible for this section.

ie feel that the seeds were absolutely sound and if none germinated it was
aue to no fault of ours. We, or no other nursery in the world, are able

to guarantee seeds shipped from our nursery. We stated very clearly to
every frm buying Davidia seed that we had to collect the seeds from dis-

tant provinces. The process was very costly am we lost heavily on the

pro ject. If they failed to secure any results, we feel it may have ken
due to two things - (1) they were not familiar with the process of germinat-
ing thesze seeds and (2) due allowance was not made for the change of climate,
Even in Szechuen where the treees are found growing wild it has been most
difficult to secure success from seedlings;§7/

7ill you please advise the firms that have inquired about tiis matter, and
it may be well to refer them to the Arnold Arboretum, Jamaica Plains, Mass.
where coms iderable time has been spent experimenting with these seeds.

Sincerely yours,

Cre . Dl

P.S. Please send the #ove to Mr. Ellis also and see if you can collect some
of his bill, '
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Eniversity of Nenking
May 13, 1032 74/

Miss Blsie M. Priest
University of Nanking
Nanking, China

My dear Miss Priest

We received a bill and cammnioation fram Hellige, Inc., and upem
further inguiry they quote us the following from a letter written by Aldert
No Steward. The letter was dated December 3, 1931,

"Last April you shipped to us by pareel post two soil testers
and two bottles of indicater solution as per our order No, 2759,
When we received the package after customs inspection at the post
office, one of the #0il testers was missing. Inquiries sent to the
Customs House and to the Postal Commissioner have failed to produce
any results so we are writing to inquire from you if this shipment
was covered by any form of insurance through whieh you would be able
to send us a replacement of the soil tester whioh was lost, We are
definitely in need of another soil tester and desire that you send

it to us promptly dy pareel post.

"In case it is impossidle to replace the one which was lui.
please send an invoice to me and I will errange ta' payment to de
made through ouwr New York office."

They olaim that the ascount has never been attended to, and after
. eonsiderable bickering back and forth we have decided to pay the secoumt, snd
Af it is not ocorrect, kindly let us lmow and we will follow the elaim stild
further, The shipment was not ocovered by any form of insurance,

Very truly yours

Agsistant Treasurer
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May 17, 1932 =/
ise Flsie M. Priest,
University of Nanking,
Nenking, China.
My dear lliss Priest,

Let me acknowledge receipt of your two letters of /pril” 13th,
dealing with the cloaunoo of various surplus and dorioit acgounts.

First letter of April 13th. This deals with Iamine Fund

matters.

You need not have taken the trouble to review at length

the wvell-known process by which the National Savings & Trust Co. send us
remittsnces. Ve are all famili{ar with that prooess, and quite satisfied
with it. dy query was based on the fact that our records here have alwsys

shovn as a "Surplus” or "Deficit”’ on each fiscal year the amount we receive
from the Xhtional Savings & Trust Co. in exocess of, or in shortage of, the
drafts drawn by the field on that year's acoounts. This dates bLack some years
before I had any connection with our Central Office and was in operation when
you ware here in 1928-27, 8o I did not wish to change it without being sure
that such a change was agreqable to you. Your agreement that this be considered
a part of the appropriation for the foélowing year is the thing I desired. 1
am attuching & copy of our Journal Voucher Ho. 240 by which we clear this
account. It should be & simple matter to Reep the account strairht in future.

Thanks for the comments on the Famine Fund land funds. We
will aweit your draft for the last five thousand.

The whole question of the analysis of our Nanking plant ac-
count is one on which I have long hoped we could some day find an adequate
solutione. In all our Universities there was a great deal of varueness in

receiving and disbursing plant funds in the days when the building program
wag -0ingc shead rapidly and everyone was more anxions shen$ M¥dnga Singlr-
arshiapleuthanngboutonsyodetad Indrreagsd 20:Wb04vEa™e¥om Dr. North was the
task of unscrambling several sets of plant accounts. 1 have taken ead-
vantage of the presenge of the field treasurers from FPukien and West China
to get those two sets of accounts into satisfactory shape, end by dint of
endless correspondence we have Yenching in pretty fair condition. But Nan-
king is still in a state on our books where about all we have are several
undifferdahtated gon-nx headings, such as "und' "University Buildings”,
"Hospital Buildings", "University Residences”, and the like, and on the

425
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receipt side we have various funds that do not tie up in nany ocases with
the buildings erected and the land purchased. I believe that you were
workinz on such an analysis of Nenking plant accounts %%%’!W%; 4,
19¢7, made it necessary for you to tura your attention to other matters.
Our Nanking Register of Trust Punds goes a part of the way toward cleering
up these a:counts, but does not complete the solution of many of the ao-
countins details involved.

It is not a pleasant furlough assignment, but I hope thet «hen
you come rack to the States for your year of "rest and refreshment’ you will
ve able to bring along whatever records may be required to enable us to work
out torether a complete analysis of our plant expenditures and a tie-up be-
tween funds and disbursements. As you know, we have much of this material
in cur files here in New York, but there are many gaps, particulerly in the
expenditure side, which we cannot bridge with the facts svailable here.

Second Letter of April 13th This deals with Hospital matters.

I am very glad to have the final figures for missinnary contributions
to the Mospital in 1931. I wil) forward this to Dr. Carter &8 promised in my
letter of 2pril 20th. The ¥.$3,000.00 for last year is now on its wuy to the
fiald. I earnestly hope that the Foundation may soon teke favoraile action
on the request whioh we have long discussed with them, and which w:s formally
presented on March 25th, for a supplementary appropriation to cover lost on
sxehanre on their last five-year avpropriation. As I have alreadv reported,
it aresrs that the maximum we can hope for is the difference bLetween the
actizl -old equivaient of their remittances, and the amount these would have
cast at two to one. This amounts to $4,958.64, rold.

1 blush with shame that we nuve s0 long failed to clear off the
1930-31 rhospital defioit as you instructed us long axo. You oan report to
the hosvital group that the adjusiment was not held up until our 'accountant
found time to do the necessary bovkkeeping”, &s you generously surcest. The
blare lies squarely on my greying head, for I failed to zive the accountant
the necessary instruotions. iy failure to rive the instruetlods.isedusoetolthe,
fact thit I have not the necessary authority to put through all the entries
that are necessary, and must get permission from the Founders before I can
do so. I have been negligent, nosever, in not bringing the matter at issue
to the attention of the FPounders before this. We are having a meeting of
the Txecutive Committee as soon as the budget for next year reachss us, and
at that time I will bring the matter forward and ask their authoritdtion to
make the necessary entries. I hope this can be done before we close our
books in Jay, 80 you will have the matter adjusted as speedily as possible.

That you are asking us to do is to olear a defieit of G.:4,26¢.86
in the hospital accounts by the use of ourrent ggeneral and agriculture surplus-
es in 1930-3l1. VWe are able to use those surpluses only to the extent that the
field did not utilize last year the full amount of the budget avpropriation of
the Bonrd of Founders. This brings up apain the principles of the relatiomship
batween the Directors and the Founders which you discussed at some length in your
letter of Aurust 19, 1931, and which I disoussed at even greater length on Sept-
ember 15th, 1931 I will not now go over that ground again.

Speuvidliedly we hnvc'available at this time to apply on this hospital
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deficit the following undrawn Lalancés Wh1®BuAﬁ§EE8m field:-

145.2 ‘rriculture and Forestry, 1929-30 belance $869.87
L} n u

145.3 1930-31 " 2,606,682
¥3f23371§

Roth thece rume ere smounts which remsein on our books because the fiecld
did rct draw during the lest two years the amcunt appropriated to you in
Arriculture and Forestry. These funds ere therefore vours, end we will
be able to carry out sny instructions you zive regarding their disposition
without referring to the Pounders for sny authorization.

Tric leaves us, however, & remainder of G.4766.86 to ¢ secured
fron earvent -unerel surplus for 1930-31 tc compiete this clearance ¢f the
$4,.5: .25 hospital deficit. But for last year we sent vou exactly the amount
avrronriated Ly the Foundsrs, closing the account by the draft for L.7.48,768.94
ercicsed with our lstter of June 30, 1931, The Founders instru-ted us that
the surclas availasle in the 1930«31 current general accounk be added to our
Retirement Reserve Fund, and this has accordingly be done. It will Le neces=
sory, ‘nerefore to as the Founders for permission to transfer this 73:5.36 from
the Retircrent Reserwve account to the Hospital Defioit. They will perhaps raise
no ob‘ection to granting this request, ..t ainoce we are taking vy tris procedure
Fencrol university funds to wipe off a hosi.ital debt we are deviatins somewhat
fros the uolicy we have usually followed. :

I note vou are plennir~ tc maks 2 somewhat &imilar sdjuctrent
30 aay vtearital defieit in 1931-32. As indicated above, we caft nnke cor-
res wiadine adjustments on ouw Now York books without difficulty so lor~ es
these odiustneants do not involve the use of more funds than the Founders have
accrosriatad, but above that we rust esk for spacial authorization. /{nyway,
we von't sve any sizacle surpluses to t:1k eshout this yeer, for *he one in-

dustrv “nish the praosant dopression is rromoting is the manufacture of red
in'ca

Very sorry this letter has dragred ocut so. This started in to
be a one-vare letter.

Cordiallv,
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Miss Elsie R. Priest,
University of Nanking,
Namking, China

2

My dear Miss Priest:

Let me acknowledge receipi of y.ur letters of April 5th and
April 9th,

Letter of apvil Sth. This informs us thut Mr. v, K. Heh is now

* coming to Cormell University, und is to receive G $1,500 fellowship remittances
during the mexi year. We sre sending him tue {irst remitiance of G. $500 as
reguested, end #ill r2awii bthe romaining $4,200 in wccordance with the achedule
you give, or any modification o7 that sohodule Mr. !leh may request. I hope that
I may have the priviiege in meuting Mre. Heh whils he is in this coumtry.

Letter of apeil 8th. In this letter you memilon {irst the question
of weerotaries for Dr. Love. Miss Gleichauf wrote in response to our inquiry
thai she hus recenily become engaged to be married and is no longer interested
in a position im China. Miss Margaret Higgins i1s still definitely interested,
and we have beem collecting information in regurd to her. I enclose herewith
a copy of the appiication she sent us, togetier with a copy of ome letter she
enclosed and also a portrait of her., Miss lHiggins seems to be well qualified
Sfor such a positiom, but I am becoming increasingly reluctant to pass judgment
upon the qualifications of young single women for work in China, unless I have
had very full opportunity to acquaint myself with them. As soon as our replies
from references we are sending out have come in we will forward the material to
the field for your study. Since Miss Higyins is in Illinois, we will bot have
an opportunity for any personal interview with her.

Mr. Reisner's secretary in the Agricultural Missions Boundation,
Miss Lydia Pettus, has long been anxious to go out to China, and I believe would
be very happy to go out as Dr, Love's secretary. I asked Mr. Reisner whether
he could recommend her without reservation for such a position, but I found him
somewhat raluctant to commit himself on the matter. I think perhaps his disappoint-
ment over an earlier experiment in choosing secretaries has made him very conserva-
tive. We certainly camnot bring formard Miss Pettus' name as a prospective
candidate for an appointment unless she has the strong and“qualified endorsement
of Mr. Reisner. I am writing this in striot confidentce of course,for I have not
even mentioned to Miss Pettus the possibility of a secretarial appointment %o
Banking, and I would not want anything to reash her that might spoil the
effectiveness of her work for Mr. Reisner im Agricultusdl Missions Foundation,

[T H
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We have already written at length to Dr. Chea regarding the actions
taken jointly by the Nanking and Yenching Trustees on the matter of the
allocation of Famine Funds. 7If final actiom was taken by the Famine Fuad
Committes on April 27th, his mews reashed you too late te be of amy value.
However, is the matter is still being held opem, this actiom may be of some
worth in its revelation of the fact that there is almost complete unanimity
of Judgment here in the United States that the entire funds should be
allocated to the University of Manking.

Sorry to nowe from comments in several of your letters that your
typewriter has been giving you trouble, I hope that the portable which was
shipped to you in March, has now arrived safely, amd that you are finding it
a holp. : e

Yery cordially zo;ra.
B A GARSIDE

BaGsPC
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ur. B. A. Garsice, ey .
New York. -

My dear Mr. Garsice!

You will know 5 ¢ involved in a very serious
strike in the post of fice, and all mail 1s held up. We understand that a
temporary post office for outward mail has been established in Shanghai and
as Mr. Buck is leaving for Shanghai tomorrow I am teking this opportunity
to send this letter by him to be posted in Shanghai.

The annual meeting of the Board of Directors was held on the 20th and on
the whole war a very satisfactory meeting, I am enclosing a copy of the
report given to the board, a copy of the financial status as of May lst,

a statement of student fees and a copy of some cost figuring we have been
doing lately. I am hoping other institutions in China may become inter-
ested to figure their costs per student credits and eentually we may have
some Tigures for comparison. However, we feel we must do so for our own
information and in making our plans for interchange of students between the

colleges.

1. Statement for this vear to May lst. As nearly as we can tell at this date
we snall have a deficit of about 20,000 00 at the close of June. After much
discussion and careful consideration, it was voted to cut salaries next year
sufficiently to meet this shortage. We estimate it will mean about 10% and
yesterday the administration group worked on the problem to see the best way
to work it out. We decided tentatively to include the cut in new contracts,
to have it affective from September lst (10 months) and after exempting all
low salaried staff below 40 00 per month to apply a straight 10% for the staff
unless we find our defiaeit is less than that amount. That will clear our
books for this current year. I will send you later full deteils &out de-
ductions from foreign staff members to be paid through your office.

2. Budget for 1932-1933., The budget is not being sent to you today as we
have to make certain changes, but 1 am enclosing a general summary which may
be of some interest, You will note the original sskings, wich did not in-
clude any ealary increases, were 64,343 33 more than anticipated income. We
eliminated all new items and were still short 34,272 33. Then, we went throush
the whole thing very carefully and eliminated all items of equipment (not at
all wise but inevitable this year) which left us short 20,257 33. Of course
the reason for this shortage ies the decrease in income for next year as re-
rorted by your office. After the material was typed we were informed that
the Presbyterian Board had cut 10% or 840 00 for our figures and the board in
structed us to put into the budget the item of 2,500 00 6r staff retiring
allowances, g0 the total shortage was $23,597 33. It was finally écided to
ask the administration to cut staff - or any other place possible - for one-
half this amount or approximately 12,000 00. Yesterday plans were made to
meet this cat, eand I must say it is not easy. The deans were very splendid
about it, but it meane serious retrenchment in each college. Dr. Chen and

I had worked out a plan before the meeting and as nobody had anything better
to offer they accepted our plan - each college to cut 3,000, and the admin-
istration and other departments to cut 3,000. together. This makes the full
12,000, The balance of 12,000 will be left in the budget as anticipated
income. You will note the item of 16,000, ie still in the tudget as it is
impoesible to eliminate it until new funds are found to take its place, but
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no o ther items are 1isted as "gain in exchange" unless we consider that
sthe anticipated income of 12,000 00 will have to come from that source.
There is nothing for contingent, and it is certainly not easy to operate
a budget calling for 809,993 00 without a single cent for contingent.

. Lo

The spirit among the administrative heade is very good. They are a bit
discouraged, but are facing facts without questions. We have taken the
atti tude that it would be best for the morale of the whole school if all
departments - even dthough they had sufficient funds - would retrench a
bit, and have met with consent and earnest c ooperation so far.

We are working over the budget now and will send you copies a little later
after all the revisions are made. The two ngmazqugggtgxwill give you
an idea of the totals and the problems involved. p, . /.« /233 §f2132

i

3, Gain in exchange. On psge 3 of the typed report presented by the
tressurer I have listed the items that were approved in January by the

Board of Founders (eliminating the new items to represent 1/3 of the
gain in exchange tlis year). You know these items have been spent and
unless we can c lear them they become definite deficits. Every one was
authorized by the Board from time to time and we proceeded in good faith
feeling sure they could be covered thie year and thus close off these

long standing items.

From one of your letters you indicated that the Founders might rescind
the January action and not allow us to use any gain in exchange, but use
it to make up shortages in appropriations for Class A funds. I do not
want you to do so. What we hope is that you will allow us to take the
cuts in Class A funds -- which has been done in figuring the statements
enclosed -- and still use the gain in exchange as originally ganted to
clear these deficits. I think you will see my reasons for asking this
method. We are appealing to the staff to meet the deficit in ths years
accounts due to cuts, but it would not be possible to ask them to meet
shortages on account of property items I am sure. For the merale of the
whole institution it is better to clear off these property items, etc.
and then take out cu¥% in the appropriations# Perhaps thds is not the idesal
method for every year but this particular year seems an exception as we
cannot afford to carry these deficits any longer.

It means that we are definitely planning on a sbrtage in income tlis year
from New York, but in current items-not gain in exchange. I cannot see
that it makes any difference in the long run to the Founders. They are
forced to cut our income, btut whether from guaranteed income or exchange
should not make much difference. We prefer this time to have the income
cut in order to have a definite case to put before our staff and at the

same time to clear the account.

ixxhange 1s good these days so we shall figure out the amount of gold that
is due us and draw drafts especially as our bank accounts are low and all
mail is held up so we cannot know what you may have sent. I am afraid
final adjustments and details will have to be worked out later. Please
have the June statement sent as early as possible - we have only one month
between semesters to work it over. We are ssuming the postal étrikes will

end in a short time.

4, Treasurer's furlough Thank you for your letter referring to my firlough.
You will note I called it to the attention of the board, but no action was
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takenrat thie time. Of course with pres n%ﬁ nances furloughs are out
¢vf the question anyway. A little later I will ask Dr. Chen his plans
for the of fice during my absence - I do not know just what would be best,
but I do not think our present staff could carry all the work without some
help. On the other hand it would be rather costly to have anyone sent
out from home unless the entire arrangement for the office was changed and
that may be wise. We have thought for some time of having our entire busi-
ness offices combined under one head, and if the funs permitted this might
be best for the good of tie whole institution. At present we have three
distinct offices for the business department. However, that would naturally
mean that the head of it all was Chinese, and whether a man of that type
would care to be troubled even fo a year with the pettiy detailes of my
office would ®e a question. I will let you know later concerning this

point.

I think I have covered all the main items connected with finances. There
were petty things that were cleared, but you will see them in the minutes
and there is no reason fr taking time to list them here.

Sincerely yours,

e m. Dt
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Nay 31, 1932,

Miss Elsie M. Priest,

University of Nanking,
Nanking, China:

My dear Miss Priest:

About this time last year we issued preliminary authorisations
against the budget for the coming year. Many things have happensd during
the last twelve months and thers is still a great deal of unserta in
the worldts situation to say nothing about eonditions in the United States.
In 1ight of recent history as well as the uncertainty of the future we have

been wondering Jjust what actiem you would like our office to take in reference
to remittances to the field.

The budget for next year has not been studied, but even so it would seem:
advisable to issue several autherisations which will permit you to draw in
case of nesessity, and in the meantime a more detailed study oan te made and
vou will be in a better position to make recommendations. We are, therefore,
authorising drafts on three days sight to be charged on Acoount #31.

Authorisation #3201 - July 1, 1932 or thereafter - L.C.$8,000.00
= 522 hwgus'd, " A 45,000.00
” #3203 September 1," " . $6,000.00

It 1s quite possible that with the cheeking mcsount at the Central
Hanover Bank you will not desire to use these authorizations, tut vwe are
leaving that decision to you. '

Very ecordially yours,

CAE PC
CC: Accounting Office
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Miss Klsie M. m.“'
University of Ranking,
Nanking, China

My dear Miss Priest:

Let mo acknowledge receipt of your letters of April 27th, May 2nd,
and May 5th.

Your letters of April 27th and May 5th are devoted schiefly to
discussion of arrangements for Dr. Love's seacrstary. We bave writtem to Miss
Voutrin and President Moore, roquesting them to imterview Mige Higgims, and
have also been in direct correspondence with Wiss Higgins. All the information
we have been receiving in regard tc her has been quite favorable, amd if the
raports of Miss Veutrin and President Moore are satisfactory, I hope we can
secure formal upproval .vom the Nanking Candidate Committee during the mext
week cr so. In order to relieve Dr. Love's uncertainty as to his secretarial
arrangementc for mext yeur, we willi :zend you s cablegrem £s soom as the matter
is seottded.

I do not know exactly what has beem written to Miss Higgins from the
field, but I have reported 10 her in a general way the arrangements outlined in
your two letiers, and have asked whether these are satisfactory to her. As :
soon as & fipal decision is reached we will tuke up the preparaticn of employmen
agreement with her along these lines,

Tour letter of May 2nd contuins the good mews that your typewriter
arrived promptly. 8Since your letter of May 5th makes mo further memtion of the
matior, I presume that whem you unpacked it you found it in satisfactory condition.
I hope that you will find it gives you good reliable servics. '

in your letter of April 27th you also raised the question as to the
allowance we should make for travel in these times of finamclal stringemcy. All
our other universities have now taken action, in line with Mission Beard policy,
whereby their missionaries are being asked to travel im speeial or tourist classes.
This seems to be working out quite satisfactorily, for no one has raised any '
objection, and the cost of a Journey to or from the Oriest 1s thus reduced by
about ome~-fourth. If agreeable to those of you on the field, we will ask the
Banking Trustees to approve a similar modification in our travel arramgements,

In .thie same letter you indicate that you are mow planning to delay your
furlough until the summer of 1958. We have suspected that you would make this

[1H95
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change in your plans im order to postpone this added expense to the University

at this time of finaneial difficulty, and in order to carry em the hnvy

responsibilities which the Field Treasurer's office will have to bear during thc

coning year. We all admire you the more for taking this wnselfish attitude,

but we are amxious that you shall not drive yourself so<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>